
June 8, 2016 
 
The Town of Bruce Mines is looking for your help 
 
On May 30, 2016 a joint meeting was held between the Town and the Township of Plummer Additional.  Regular 
budgeting issues were addressed with regard to joint ventures; however, the main focus of this meeting was to hear 
from the Agricultural Society in regards to their proposal to take over ownership of the Centennial Arena. 
 
As you all know, the arena has been listed for sale through a commercial realtor to see if there is any outside interest 
in the property and building.  The sale of the arena would generate revenue for both municipalities; however, grant 
funding would need to be repaid.  Going forward, the sale to a private individual or business would generate tax 
revenue to the Town on a yearly basis. 
 
The Agricultural Society had also declared an interest and stated back on December 1, 2015 that they would prepare 
a business plan for our review.   
 
That plan was presented to councils at the May 30th meeting.  Within this plan, they are asking that the arena be 
transferred to their Society and that both municipalities provide financial support for up to a maximum of five years, 
at which time they project to be totally self-funding.   
 
Year One of their business plan states that they will install a 14’ door to allow for storage capability of RVs, etc in the 
winter months and will use the building as a meeting/event site during the summer season, as well as have it house 
their Fall Fair.  They have indicated that they are very optimistic about securing funding to initiate any 
repairs/renovations/fire code requirements necessary and that they have the support of their volunteer base to run 
the business. 
 
Two cash flow projections were presented.  One states an estimated income of $6000 for storage/ rentals and 
they’re asking that we fund up to 100% of the cost of their utilities for the year.  They’re planning on turning off 
some services so their proposal projects utility costs to be in the neighbourhood of $4800.  Previous years, including 
2015, have had utility costs averaging about $12,000.  The second cash slow projection shows an anticipated income 
of just over $15000 for storage/rentals and an estimated shortfall at the end of the year of approximately $7000, of 
which both the Town and Township have been asked to fund. 
 
At the meeting, our council was asked whether we were willing to support this venture and I was very honest in 
saying that we hadn’t decided as of yet.  There are too many variables at this time.  If Agriculture’s business proposal 
doesn’t go as planned, will we be asked to financially support them with additional dollars and/or for a longer period 
than five years?  Would our rate-payers rather have the budget dollars that previously went into the arena and 
recreation used in part to support Agriculture or use it to continue to try to enhance our own recreation and 
waterfront activities? 
 
We have now been asked to make a quick decision on whether or not to transfer the arena to the Agricultural 
Society as well as support them through funding.  This is where we need your help and would like to hear back from 
you.  Less than a handful of Bruce Mines rate-payers were present at the meeting so council hasn’t got a sense of 
whether this is something that you would like your tax dollars to fund. 
 
Please let me know your thoughts on the matter so that council can make a more informed decision.  I ask that you 
email me at loryp@bell.net  prior to June 20th and I will forward all correspondence to council for review.  Please 
include your name and address so that we can confirm that you are indeed a resident of Bruce Mines. 
 
I thank you in advance for your help and hope to hear from a lot of you in the very near future. 
 
Lory Patteri 
Mayor. 
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